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1. Globalization - or not? 
1.1 Factor 1: Economic 
framework

differences in 
economic growth

world order

future-
relevant technologies

1.2 Factor 2: Changing demands 
of employees on their workplace 
and the way of working together

INTERNATIONAL MARKETS

GROWTH

MANAGEMENT DEVELOPMENT

BECOMES GLOBAL
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employment that 
is personally meaningful

2. Factor 1 + 2 = People want 
flexibility, companies need 

needs of 
employees 

and companies been so 
similar.

Daniel Schmidlin 

2.1 How management needs to 
change

flexible global 
networks 

virtual 
organization
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2.2 How management 
development has changed

impact of technology

internationalization

live 
online training

international seminar and diploma 
programs

experiential learning
Decode China 
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LARGE 

CORPORATIONS

GROWTH

STRATEGY

ROADMAPS

ADVISORY

BOARD

GROWING

STARTUP

Daniel Schmidlin


